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User Stories

Status

A

Status

B

Status:
   - What do I see?
   - What are my options?
   - Why am I here?
   - What can I do from here?

Transition:
   - What happens in the     
     system while we go from   
     Status A to Status B?
   - What happens in any   
     other connecting system   
     while we go from Status A  
     to Status B?

Sprint level 
Business Logic Workflow

Epic/Feature level 
Business Logic Workflow

TRANSITION

 scrummastersuli.com

Step 1 BLWF release level   

User Story + Backlog Item grooming 
to serve BLWF 

BLWF within EpicStep 2a

BLWF within SprintStep 2b

Step 3

Sprint, Delivery, DEMO!Step 4


