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Manifesto for Agile Software Development

Individuals and interactions over processes and tools
WOI'kiIlg software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

https://agilemanifesto.org/iso/en/manifesto.html



https://agilemanifesto.org/iso/en/manifesto.html

RESPONDING TO CHANGE

FOLLOWING A PLAN




RESPONDING TO CHANGE
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INDIVIDUALS & INTERACTIONS

PROCESSES & TOOLS
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WORKING SOFTWARE

COMPREHENSIVE DOCS




C

COMPREHENSIVE DOCS



CUSTOMER COLLABORATION

CONTRACT NEGOTIATION




CONTRACT NEGOTIATION
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Growing tension



Growing tension

Urge to insource






Option A

Deploy your team onsite
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Potential user base in millions for the Telekom self-care application.

Numbers taken from Deutsche Telekom’s Combined Management Report of 2017 (page 65).



https://www.annualreport.telekom.com/site0218/fileadmin/GB17/EN/PDF/20180227_GB2017_EN_LAGEBERICHT.pdf
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Option B

Dual Track Agile



Separate

from

DEVELOPMENT



+ mito. clever things
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What did we learn?
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And don't worry...

this is still agile
enough.



Thank you!

M https://bit.ly/mitoAgileMeetup




