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WHAT DOES DEVOPS
MEANS FOR US?

Organizational, technological and process management .
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DEVOPS DEFINITIONS




THE ENTERPRISE SPEED CHALLENGE
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FACTS: WHAT ABOUT CHANGE QUALITY?
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REQUIRES CHANGE CHANGE IS A FRIEND Bl CHANGE IS AN ENEMY
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CHANGE IS THE ROOT CAUSE OF MOST OUTAGES
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TECHNOLOGY




THE NEW PROMISE: AGILE DELIVERY METHOD
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Product owner
®

Testers

% Quick feedback &\
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System administrators
Network administrators
Database administrators

Executives




EXTENDED RELEASE PIPELINE

I

[

‘ i
2] :
: : : : Continuous
Continuous Integration Continuous Delivery
—= Deployment
=
2 Gommit > Deploy
ommi
= : : °p gy 0 Acceptance B Deploy/”Promote”
Unit, Integration, Testing Testin to Production
= Functional Testing Environment g
B
=
=3
=T
B 5
[ )

R
- -

K3

o
. ~
\
o’



TECHNOLOGY



EXPECTATION ON DEVOPS TEAMS

SPEED

FULFILL MARKET EFFICIENCY COLLABORATE SEAMLESSLY
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NEW TEAMS, SPLIT BY SERVICE

PLAN

Service #1 Service #1 Service #1
Service #2 Service #2 Service #2

Service #3 Service #3 Service #3

Team split by service
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IT SERVICE:

1600 VLANS, 4000 SERVERS, 800 NETWORK DEVICES
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AUTOMATION:

INDUSTRIALIZE THE DELIVERY PROCESS

Deployment
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Deployment
Dashboard

Build
Console
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Build Automatedtests: Binary

Test and Production
Environments

@)l e

Automated
Testing

Deployment
Workflow
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Configuration
Repository

Source Code

Asset Server  Unit, Security, Artifacts

Code quality

Central log
monitoring and analysis

Virtual application
Containers

al,

Private and Public
Cloud Platform




DEVOPS TOOLSET - OPEN SOURCEAND COTS

Non Exhaustive list — Linux Example
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DEVOPS EXPERIENCES



THE HUMAN CHALLENGE
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Culture eats
strategy for

breakfast!

‘-



BRING DEVELOPMENT AND OPERATIONS TOGETHER
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