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Organizational, technological and process management 
challenges of IT

What does DEVOPS 
means for us?



DEVOPS definitions



The enterprise speed challenge



Facts: What about change quality?

Development

Change is a friend

business

Requires change

operation s

Change is an enemy
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Change is the root cause of most outages



Technology



The new promise: Agile delivery method

Sprint 1 Sprint 2 Sprint 3


