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DEVELOPMENT




“BEFORE YOU TEST YOUR SYSTEM,
TEST YOUR ASSUMPTIONS™




DELIVERING SOFTWARE THAT DOESN'T DO WHAT
ITS INTENDED AUDIENCE WANTS IT TO DO.
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PRODUCT
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WHY ARE YOU
GOING THERE?

HOW DO YOU
GET THERE?

WHERE ARE
YOU GOING? g




WHERE ARE HOW DO YOU WHY ARE YOU
YOU GOING? GET THERE? GOING THERE?
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MVTVAL
KNOWLEDGE

/ Business strategy is in place

/ Product Vision aligns with the
business strategy

/ Stakeholders are aligned

/ Priorities and goals are
communicated
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Gut feeling? People in
the room?
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NOT REALLY




DATA-
DRIVEN

/ Find the appropriate data set
/ Market research & validation
/ Skepticism

/ FACT vs. “fact”

/ Decision infused with data
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VMNDERSTAND
THE USERS

NOT THE NUMBERS



TALKING TO
PEOCPLE CAN BE
CONFVSING




DOING THE
RIGHT THING




LIFETIME

SOLVTION
SALE
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AVOID
FIREFIGHTING



Koszonom a figyelmet

Homoki-Farkas Daniel

Product Director
daniel@supercharge.io




